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5 Keys to a Successful
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What are the three keys to project success?
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Scientific Project research Balanced
team idea consortium




UKRAINE & LATVIA

] A4

Sumy
State
University

UNIVERSITY OF LATVIA
INSTITUTE OF
ATOMIC PHYSICS
AND SPECTROSCOPY

L "
Mol biol k\

way/|oig

e Ansjway)

Viktoriia Korniienko %

Biomedical Research Centre

.~ Kateryna Diedkova

T I

W T



PARTNERS

MEAMMMHHMA
UeEMTP

UNIVERSITA D1 P1sa {

e‘- D KAUST
assammins 4530 Drexel

EINYu ABUDHABI =

-As\-‘??"'
"-C_ ’_\-) IJ [ N "\ R l
S NanoTech
UNIMORE

UMVLIGIE D0 ST (o
MICIAN | M0 Lt

«Manitoba

% University

The
& University
7o Of




How do we find and put partners together?

[ Partner in Erasmus KA 1 project }
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- Partner search tools [ ERAF 1.1.1.5/21/A/001 }
- Info days
- Conferences

[ Partner from partner’s MSCA-SE J
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[ Home university/best friend } et ‘s J
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[ Partners of existing partners ] [ Existing partners } University of Cambridge




Our MSCA-SE-2022 projects

- 3 Academic partners
- 3 Industrial partners

Umea University
Thomas Boren

Umeadentallaboratory
Fredrik Jonson

University of Latvia
Maksym Pogorielov

ARGO

SensoGrafa
Arunas Ramanavicius

NanoWave
Rafal Banasiuk

Sumy State University

Roman Moskalenko

- 7 Academic partners
- 3 Industrial partners
- 4 Associate partners
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, ARGO MX-MAP
* Towards development of new  Towards MXenes’ biomedical
antllgacterlal strategy for applications by high-dimensional
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ESCULAPE

ELECTRO-CONDUCTIVE POLYMERIC 3D SCAFFOLDS AS NOVEL
STRATEGIES FOR
BIOMEDICAL APPLICATIONS
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Sergiy Kyrylenko
Ukraine

In-vivo cardiac patches
application
Lead WP3
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Small and medium-sized enterprises (SMEs)

Not clear | Access to
direct impact | y | [ new market
| N Pl > Access to
No R&D* _ P new
budget | ‘ technology
Lost of ‘ - Access
ﬂ to
pilr:?i:n;el I‘. CHALLENGES and BENEFITS research
secondments facilities

*direct expenditures relating to a company's efforts to develop, design, and
enhance its products, services, technologies, or processes.
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Balance in expertise Balance in research Balance in Academia/SME

Scientific Project research Balanced

idea consortium
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Horizon
Europe

Thank you for the attention!
[1aKyto 3a yBary!

Paldies par uzmanibu!

Aciu uz démes;j!

Tanan tahelepanu eest!
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