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First steps in becoming a 
postdoctoral fellow host – 
action and introspection



How it began…

Training on the preparation of MSCA PF applications for PostDoc Latvia fellows – NCP on May 8-9, 2023 
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Progress in 2023

https://msca.b2match.io/participations/252255/o

pportunities

https://msca-net.eu/job/available-opening-for-a-

postdoctoral-fellowship-in-latvia-4/
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➢ Matchmaking information published in May

➢ 5 candidates expressing their interest in… August

➢ 0 submitted proposals
➢ 1 candidate maintained interest into 2024 ☺ 

https://msca.b2match.io/participations/252255/opportunities
https://msca.b2match.io/participations/252255/opportunities
https://msca-net.eu/job/available-opening-for-a-postdoctoral-fellowship-in-latvia-4/
https://msca-net.eu/job/available-opening-for-a-postdoctoral-fellowship-in-latvia-4/


Progress in 2024
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➢ Matchmaking information on the platforms

➢ Call for expressing interest via NCPs

➢ LinkedIn activities

➢ Webinar on MSCA PF cooperation opportunities 

on March 14

➢ Matchmaking evening as a satellite event to the 

International Conference for Young Scientists on 

Biorefinery Technologies and Products on April 24

➢ Dozens of e-mails enquiring about a PF position at LSIWC

➢ 20+ registered participants for the webinar on March 14

➢ 0 attendees to the onsite matchmaking event, nevertheless…

Plenary lecture «What is there for Young Researchers? In a Spotlight Marie Sklodowska-

Curie Actions and European Research Council», Liene Kairiša at BTechPro2024

➢ 5 on-line meetings between potential PFs and their LSIWC supervisors



Any struggles? Yes, of course!
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➢ How much time and attention the e-mailing takes

➢ Knowledge gaps related to the specific call

➢ Frustration with low visibility on social networks…

➢ Polished image of the institute

➢ Motivation of supervisors

Just the first steps



Introspection – what are we and what are we capable of?
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➢ One of the oldest research institutes in 

Latvia (1946)

➢ Independent from universities

➢ Interdisciplinarity – chemists, engineers, 

microbiologists…

➢ A vast array of scientific infrastructure

➢ Growing scientific excellence

➢ Sufficient experience with various 

projects, incl. Horizon2020, HE

 *No project department

➢ Communication, organisational and 

educational activities – transferable skills

➢ Lack of international staff, but…

➢ Available partners locally and abroad



Current status
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➢ Sharing information about the webinar

➢ Hopefully, matching new pairs of PFs and 

supervisors

➢ Supporting the candidates in writing a 

great project proposal



Thank you!

Kristīne Meile
kristine.meile@kki.lv
linkedin.com/in/kristine-meile
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