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Disclaimer

The information presented here 

reflects our journey towards 

successful MSCA-SE projects. 

Your path may differ, and we 

hope it leads you to even greater 

success.
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Our team and projects
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Towards development of new antibacterial strategy for dentistry

ARGO

University of Latvia
Maksym Pogorielov

Umea University
Thomas Boren

Umeadentallaboratory
Fredrik Jonson

SensoGrafa
Arunas Ramanavicius

NanoWave
Rafal Banasiuk

Sumy State University
Roman Moskalenko

Development of new antibacterial 

materials for dentistry, particular for the 

development a new antibacterial root-

filling material

6 Partners
5 Countries

3 Companies
915 K EUR budget

HORIZON-MSCA-SE-2021 Project Number: 
101086441
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Way to project submission

Consortium 
assembly

Roles 
distribution

Proposal 
writing

• Consortium based 
on project goal

• Partners’ capacity
• Balanced 

consortium

• Main ”writer”
• Language editor
• Visual content

• MSCA-SE work programe
• Task distribution
• Secondment distribution
• Regular meetings
• Contact NCP
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Points we focused during project writing

• Beyond the state-of-
the-art 

• Clear and 
measurable 
objectives and tasks

• Research is not only 
the target

• Clear methodologies

• Target groups and 
clear impact

• Measurable impact
• Clear and 

measurable 
dissemination ways

• Knowledge transfer

• Your research must 
link with the 
secondments

• Training is a central 
part of SE projects

• Clear link between 
WPs

• Risk mitigations
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The keys for our successful projects 

Balance in Academia/SME

Balance in expertise

Balance in research

N
ov

el
ty

Im
pact

Project research idea Balanced consortium
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How we put partners together (AGRO project)?

University of Latvia
Maksym Pogorielov

Umea University
Thomas Boren

Umeadentallaboratory
Fredrik Jonson

SensoGrafa
Arunas Ramanavicius

NanoWave
Rafal Banasiuk

Sumy State University
Roman Moskalenko

Partner from other MSCA-SE

Partner from partner’s MSCA-SE

ERAF 1.1.1.5/21/A/001

Partner of the partners

Partner in Erasmus KA 1 project

Home university/best friend

Existing partnersPartners of existing partners

- Partner search tools
- Info days

- Conferences 

Renata Schaeffer
University of Cambridge7
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SME partners – is the most challenging issue 
for MSCA-SE projects (how we resolved it)

Why it is hard? How to get?

Access to
research 
facilities

Access to
the new
technology

Access to
new market

Research 
facility

New 
technology

New 
technology

NanoWave

New 
market

SensoGrafa

Umeadentallaboratory

New 
technology
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What you need to remember before got a project

EXCHENGE

DISSEMINATION

IMPACT
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Advise for all applicants

July, 4

August, 28



Uknowledgement
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This presentation prepared based on experience gained from 

implementation of HE MSCA-SE projects MX-MAP (ID: 

101086184), ARGO (ID: 101086441) and ESCULAPE 

(101131147)
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WHO SAID SCIENCE IS 

NOT A FUN? – DO 

SCIENCE AND WRITE 

PROJECTS!
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